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Causes and Barriers
The cause of turnaround schools includes poor performance in academics and sports. Others include resistance to reforms as well as failure to adopt strategies for change. The most prevalent cause includes dismal performance in academics. Failure to accord academics the necessary attention will often lead to poor performance. Besides, the issue of relying on low quality of education materials will also cause the problem. Studies have indicated that absence well-trained and skilled tutors will lead to dismal performance in academics, sports as well as project management. Therefore, sufficient funding is required in mitigating all the causes of poor performance (Heissel & Ladd  2018). The issue has been caused by the fact that academics are vital in all schools in the United States. 
However, there are barriers to the application of turnaround strategies. The notable barriers include insufficient funding in most schools. Lack of enough financial resources often prevents hiring process of trained and skilled tutors. Other barriers include lack of support from all the stakeholders. The decision making processes require input from all the stakeholders in an institution. Primarily, the best strategy which can be used to deal with the cause and barriers include elevating curriculum and instructions at school. Besides, the strategy of requesting for sufficient funds from the federal government will play a critical role in dealing with the listed causes and barriers (Bekah  2019). Hence, all the institutions should consider adopting the strategy in turnaround processes. 



References
Heissel, J. A., & Ladd, H. F. (2018). School turnaround in North Carolina: A regression discontinuity analysis. Economics of Education Review, 62, 302-320.
Bekah, M. (2019). 3 Research-Backed Strategies for School Turnarounds: https://www.edutopia.org/article/3-research-backed-strategies-school-turnarounds







